Minutes of Executive Team Meeting held on Thursday 7 July 2016
In attendance:

K Donnelly, Chair (C&AG)
Janet Sides(AAG)
L Mason (AAG)
E Bradley (AAG)
Brandon McMaster (Director)

Secretariat:

Joe Campbell (Audit Manager)
Louise Donnelly (Senior Divisional Secretary)

1.

Minutes of Previous Meeting

2.

Matters Arising
Minutes of the previous meeting held on 9 June 2016 were agreed subject
to minor amendment and Matters Arising updated.

3.

Summer Stocktake
3.1 Political Developments
The C&AG attended the launch of an OECD Report – Public Governance
Review – Improving Public Services. He suggested this report would be a
good reference tool for the Directorate to read over the coming weeks.

J Campbell

In addressing the issue of BREXIT, members agreed that there was no
short term impact on our business. However, it was agreed that the team
should monitor developments.
3.2 Strategic Priorities and Resource Allocation
The C&AG highlighted two key areas of priority for resource allocation,
Public Reporting and IT Strategy.
3.3 Performance Monitoring
It was agreed that the quarterly returns would provide statistics setting
out:
 Outturn 15/16
 Workforce Planning 16/17
 Actual time spent to date
by both grade and skillset on financial audits and public reporting.

S McKay
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In addressing the issue of performance monitoring, it was also agreed that
enhanced team working would be introduced to expedite the delivery of
public reports.
3.4 Interim Performance Assessment
The performance assessment system is live and accessible by all staff. A
reminder of what is required and deadlines to be achieved will be
communicated to staff via NIAOmi.
3.5 Absenteeism Levels
Absenteeism figures have risen in the first quarter of this year and a risk to
reflect this concern will be elevated to the Corporate Risk Register. Action
points will be established over the summer months to address the risk.

B McMaster

4.

Finance
4.1 Financial Update
No developments to report since the recent Audit Committee meeting.
4.2 VES
The current round was Issued to staff week commencing 27 July 2016.

5.

Corporate Risk
5.1 Corporate Risk Register
The updated Risk Register post Audit Committee was discussed. A risk
addressing absenteeism is to be added. It was agreed that a Corporate
Risk Workshop would be scheduled for the Executive Team, Audit
Committee and relevant staff prior to the next Audit Committee meeting.

6.

VFM Standards
A guide establishing the key standards to ensure the effective delivery
and quality of public reporting was tabled for discussion. The guide was
agreed subject to minor amendment and will be prepared for circulation
and issue to staff.

7.

J Campbell

E Bradley

AOB
7.1 Update of FWP
The next Executive Team meeting will be Thursday 8 September 2016.
7.2 Report Proofing
A recent publication contained errors picked up at a PAC session. It was
agreed that the Office must be vigilant in checking all printers’ proofs and
late changes to published reports.
7.3 Planning Paper for Holiday Inn
Planning permission has been requested by the Holiday Inn to extend the
hotel to accommodate an extra 60 bedrooms. The Office to query the
position regarding its emergency exit requirements.

J Sides

